VOICE OF EXPERIENCE

In His Own Words

As told to Lew Boyd

® Born April 20,1964 in
Nyack, New York

® Founder ofJoes Racing
Products and an
accomplished racer out
of the Pacific Northwest

e An ordinaryJoe Racer
doing extraordinary
things through
homework and passion
for what he does.

T hey say a life can be
directed by purpose or
chance. Early on, there
was a lot of chance in my career.

You see, I had finished technical
school in Washington state to
become a machinist. I ended up
making cannery equipment and
was spending a lot of time in
Alaska. That just wasn't me, and
I quit.

I really didn't know what to do,
so I hung around with a friend in
Renton [Washington] and started
building a race car. I'd had racing
on the brain since I lived back

MIKE ADASKAVEG

96  Speedway lllustrated | August 2017



East. My friend had a Bridgeport [milling
machine] and an old lathe, and I had a
welder and a tubing bender. We made just
about everything.

Soon word got around about what we were
doing. I made some parts for Dave Fuge,
the chassis builder and crew chief. And the
phone started ringing more.

In about a year, I became more focused.
I rented a space in West Seattle and was
soon working a million hours a day, seven
days a week. It was okay because I wasn't
married yet. As Constance Machine, I still
did some cannery stuff and commercial
products, but I was so into racing that I
got a business license in 1989 and started
Joes Racing Products. That had my heart.
We made all kinds of brackets, motor
mounts, and that kind of thing, mostly for
late models.

[ was a machinist. I knew nothing about
being a businessman. I had no mentors and
had no time to take any classes, so I read
whenever I could. Lots of business books
on employee management, finance, mar-
keting. It took me a long time to stabilize
financially and to do things like investing
in the building we occupy. Now 25 years
later, our shop here is 25,000 square feet,
with a staff of 45. I never dreamed it could
be like this, but I never stopped reading.
Whenever I travel anywhere, I still pick up
a business book to read along the way.

No question, the hardest part of business is
taking care of the employees—motivating
them. Even though I run almost every
aspect of the company, I am on the floor
all the time. Partly it’s because I still love
making things, programming our robotic
welders, running the CNC machines.
But also, I have learned to engage with
everyone and make sure they see that I'd
never ask them to do anything I wouldn't.

In a way, it’s the same way with customers.
[ think we are successful because I
have always been a racer. Being so into
manufacturing and racing, I'd be really
embarrassed to put out any product that
is not total quality.

We rely on customers to know what we
should be developing. For example, when
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EXPECT MORE FROM
Vl YOUR RACE ENGINE li

With a lifelong commitment to the header
[ fabrication business, we know how to
customize your power curve to create a
broader range of power; while our continual
efforts in trackside research and development
ensure you will receive the latest
in header technology.

HAND-BUILT IN
AMERICA WITH

AMERICAN

STEEL OR STAINLESS

STEEL

Always a guaranteed fit.

BEYEAHEADERS.COM
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: Don’t Get Left In The Dust! ““j

With a background of over
50 years of manufacturing,
Bart Wheels can fill your
needs. Founded in 1965,
Bart Wheels is the oldest and
W H E E L S largest race wheels producer in
the USA. From its 200,000
square foot facility in Chicago, IL,
we are a prime producer of wheels
for racing, industrial, agricultural and trailer
applications. We supply many options in
wheel diameters from 13" to 16.5"

708-458-9141
www.bart-wheel.com
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$299.98

+ Affordable KRC quality
* Press-on pulleys

+ Compact durability
+ Feel adjustable
Same bolt spacing, pulley offset

& press-on shaft diameter as
GM-style pumps
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VOICE OF EXPERIENCE

I was getting into late models years ago,
I needed a rear-end breather that was
filtered, not just a rubber hose taped onto
a bar somewhere. So I made a little tube
with a filter. People saw it and began asking
for one.

I believe that passion is the key ingredient
to business success. If you are passionate,
you get things done. I've been that way
about race cars, anyway, since I was 13.
That seems unlikely for a kid living near
New York City whose family was into
political science and knew nothing about
motorsports.

The neighborhood kids and I found an old
mini bike that had no brakes. I wore out so
many pairs of sneakers riding it that my
dad took me around to all the shops to find
some brakes. We never did, but we did see
a go-kart for sale. I was really hooked then.
I mowed a thousand lawns, and Dad finally
helped me buy that kart.

We took it up to [New York’s] Accord
Speedway in our station wagon. With
tools that would easily fit in a lunch box
and no knowledge whatsoever, I raced
it for a year-and-a-half, always at the
back of the pack. The whole time I had
been running on the dirt with rock-
hard asphalt rubber, not knowing the
difference. Then, Dad was offered a job
at Seattle Pacific University. In the very
last race before we moved, someone
suggested I put on new tires and groove
them. I did. We won!

I knew no one out here, but, going to some
tracks on my own, I found that Evergreen
[Speedway in Monroe, Washington] had a
go-kart indoor series in the winter. I took
my kart up there with that same minimal
toolbox and, somehow won the A-main in
a stacked field of karts that went all the way
back to E-mains.

After that, I joined a super stock team
at Evergreen, but soon realized they
knew nothing. So, I did what I later did
in business. I started reading every book
and magazine I could find on racing
technology. I even went to Duke Southard’s
school in Florida.

The first car I built was a 77 Monte Carlo for
an enduro, and it was fast. The first outing

was a 250-lapper at Evergreen, with almost
100 entries, so many that there was no
beginning, no end to the field. Just middle.
I finished fourth, and placed second in
another one at Spanaway Speedway [now-
defunct, in Washington] the next day.

Then I built a mini-stock Ford Escort for
Wayne Hart. I drove it for him, and it was
fast, but we blew a motor every week.
Over the winter, he bought a dyno, and
we really studied which piston-and-head
combination we should use. Studying
really does work in racing. We won the
’91 Evergreen championship.

After that, Wayne bought a super late
model on the NASCAR Northwest Tour.
The first event was a 100-lapper on
Evergreen’s %-mile, and it went all the way
under green. What a huge difference that
experience was. I about fell out of the seat,
but we pulled in an 11th.

My own cars came next. Back then we still
had little equipment or money. With just a
manual lathe and mill, I made the spindles,
the five-on-five hubs, everything. I've been
in late models ever since, and plan to race
this year.

My wife, Tiffany, (a former kart racer) and
I have three kids—Spencer, 18; Haley, 11;
and Brooklyn, 8. They all race—in junior
sprints and 600cc micros. To be honest,
theyare all good. But, my daughter, Haley,
is the one who will excel. That’s because
Spencer and Brooklyn really do it for fun.
Haley has that burning desire. It keeps
coming down to that in this sport—and
in business. There are folks out there
who like to bash kids who are born into
a racing family. I don't see it that way.
Where they were born is not their fault.
If they have that special passion and can
take advantage of the opportunity, why in
the world not?

I'm going to continue racing with my
kids. You could say that’s a key part of my
business model. We have mostly been in
late model parts in the past, but, since they
have been racing, we are doing more and
more micro sprint equipment. Quite likely,
if they go more toward other forms of
racing over time, our business will follow
right along. - 4




